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Independent. Trusted. Impact driven.
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WHO WE ARE SECUFENSE

WHO WE ARE

Strategic counsel for
the programs that keep
nations and people safe.

SecuFense is a Global Security & Our work covers physical security, aviation,
. . border protection, critical infrastructure and

Defense Advisory Firm. We help ? ’

advanced screening technologies. Senior

governments, operators clale consultants lead every mandate, supported by a

technology manufacturers make worldwide network of more than 2,000 system
sound decisions on security integrators and industry partners.
programs, from first assessment to We act as an independent advisor. Where it
long-term delivery. serves the client, we also represent a select

group of manufacturers, and we are always open
about those relationships.

Technology protects assets.
Trust protects nations.

OUR MISSION OUR PROMISE
To help institutions and industry build security Straight answers, senior attention and discretion
programs that work, through global expertise, on every engagement, whatever its size.

trusted partnerships and the right technologies.

6 2,000+ 1

Regions covered, from the Americas System integrators and industry Senior point of contact,
to Asia-Pacific partners in our network accountable for each mandate
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OUR DIFFERENCE SECUFENSE

WHAT MAKES US DIFFERENT

Advice built on judgement,
not on a product catalogue.

Clients come to SecuFense when the decision matters and the environment is

complex. Four principles shape how we serve them.

o[ A

Independent judgement Senior people on every mandate
Our recommendations start from the client's Clients work directly with experienced
requirement, budget and risk, not from consultants who have run programs in
what is easiest to supply. Any manufacturer government, aviation, border and
relationship is disclosed up front. infrastructure environments.

& &

Global network, local delivery Discretion by default

More than 2,000 integrators and industry Sensitive programs need quiet, careful

partners give us local knowledge and handling. Confidentiality, need-to-know and

delivery capacity wherever a program sits. clean information practices are part of how
we work.

HOW WE WORK

Assess Structure Engage Deliver Sustain
Understand the Shape the strategy, Bring in the right Support Review performance
mission, threats, requirements and authorities, partners procurement, and keep the
constraints and program roadmap. and technologies. compliance and program on course.

stakeholders. deployment.
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WHAT WE DO

WHAT WE DO

Four practice areas,

SECUFENSE

one accountable partner.

Our services can be engaged on their own or combined into a single program, from

first strategy to delivery on the ground.

Strategic Advisory

¢ Security & Defense Consulting
Independent counsel on strategy, capability
and program design.

¢ Market Intelligence
Clear views of markets, competitors, budgets
and buying cycles.

¢ Due Diligence
Assessment of partners, suppliers, projects
and opportunities.

/\7| Market Access & Growth

> Market Entry & Representation

Territory representation for manufacturers
entering or expanding in a region.

Channel Development
Selecting, structuring and growing integrator
and partner networks.

Public Sector Engagement
Structured, compliant engagement with
institutions and agencies.

A
Programs & Procurement

& Tender, Bid & Procurement Support
From requirement definition and bid strategy
to award.

& Technical Compliance
Alignment with specifications, standards and
local regulations.

o Project Recovery

Getting delayed or troubled programs back
on track.
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@ Technology & Infrastructure

O Critical Infrastructure Protection

Risk-based protection for energy, transport
and essential services.

& Aviation, Ports & Border Security

Screening, access and flow at airports,
seaports and crossings.

O Technology Assessment & Deployment

Independent evaluation of solutions and
support through rollout.




SECTORS & CLIENTS

SECTORS WE SERVE

Deep expertise where
security matters most.

01

Homeland Security

04

Border Security

07

Energy, Oil & Gas

10

Cybersecurity

WHO WE SERVE

Institutions, operators

and the industry that
equips them.

02

Defense Advisory

05

Maritime & Ports

08

Smart Cities

11

Command & Control

Ministries of Interior &
Defense

Airports & civil aviation
authorities

Energy, oil & gas operators

Technology manufacturers
(OEMS)

SECUFENSE

03

Aviation Security

06

Critical Infrastructure

09

Counter-UAS

12

Al-Enabled Security

Police, customs & border
agencies

Port & maritime authorities

Data centers & financial
institutions

System integrators

Defense-related work is advisory only and handled at capability-category level. SecuFense does not sell or supply equipment, and all

engagements follow applicable export-control and local regulations.
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GLOBAL REACH SECUFENSE

GLOBAL REACH

Global reach.
Local expertise.

SecufFense supports clients across six regions. Our consultants work alongside local
integrators and partners, so advice is grounded in how each market actually
operates.

ASIA:PACIFIC,

North America South America Europe Middle East Africa Asia-Pacific

system integrators and industry partners extend our reach, so every

2 O O O + program is supported by people who know the local market, its
?

regulations and its institutions.

LEAD DELIVER ALIGN

Senior SecuFense consultants own Vetted local integrators and Authorities and end users stay at

the relationship and the advice. partners support delivery on the the center of every decision.
ground.
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HOW WE ENGAGE

HOW WE ENGAGE

Flexible engagement,
clear accountability.

SECUFENSE

We agree scope, deliverables and reporting before work begins. Clients choose the

model that fits their need.

O-| Advisory Mandate A defined scope and timeline for a specific question: a strategy,
an assessment, a market study or a due-diligence review.

O2 Retained Advisory Ongoing senior counsel for institutions and companies that

need a trusted advisor close to their decisions.

OS Market Representation Territory representation and channel building for selected
manufacturers, with clear objectives and regular reporting.

or Tender & Program Support Hands-on support from requirement and bid through award,
compliance and deployment.

OUR COMMITMENTS

gL &

Independence Confidentiality
Advice that serves the Sensitive information
client's interest first. stays protected.

-
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Compliance

Every engagement
follows applicable law
and ethics.

2

Accountability

Clear objectives,
honest reporting,
results we stand
behind.

Getting started. Every engagement begins with a confidential conversation about your
requirement, timeline and constraints. If we are not the right fit, we will say so.
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Together we secure
what matters most.

To discuss a program, a market or a partnership, contact us directly. Every
enquiry is handled in confidence.

SecuFense

GLOBAL SECURITY & DEFENSE ]
ADVISORY EMAIL info@secufense.com

WEB secufense.com
Independent. Trusted.

Impact driven.

SECUFENSE

GLOBAL SECURITY & DEFENSE ADVISORY

SECUFENSE.COM



